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2011 BUDGET PROCESS CALENDAR

The County of Hidalgo budget process consist of several months of presentations, hearings, and deliberations.
The 2011 Budget Process Calendar is as follows:

BEGIN DUE RESPONSIBLE
DATE DATE ACTION/ACTIVITY DEPARTMENT/S Status
1-3un 14-3un 2011 BUDGET PROCESS REVENUE AND EXPENDITURE DEPARTMENT OF BUDGET & COMPLETED

ANALYSIS MANAGEMENT

DEPARTMENT OF BUDGET AND
15-Jun 15-Jun PRl R IR R @ MANAGEMENT / ALL COMPLETED

11:00 A.M. DEPARTMENTS

DEPARTMENT OF BUDGET &
27-Jul 16-Aug  DEPARTMENTAL BUDGETS AND BUDGET DATA ENTRY MANAGEMENT COMPLETED

APPRAISAL DISTRICT/TAX
27-Jul 27-Jul CERTIFIED TAX ROLLS DELIVERED TO COUNTY ASSESSOR COLLECTOR COMPLETED

DEPARTMENTAL BUDGET ANALYSIS AND DRAFT DEPARTMENT OF BUDGET &
30-J 30-J
" " BUDGETS MANAGEMENT COMPLETED

CERTIFICATION OF ANTICIPATED COLLECTION RATE TAX ASSESSOR
9-Aug 9-Aug BY TAX ASSESSOR AND CALCULATION OF EFFECTIVE COLLECTOR COMPLETED
AND ROLLBACK RATES

PUBLICATION OF EFFECTIVE AND ROLLBACK RATES, TAX ASSESSOR

STATEMENTS AND SCHEDULES COLLECTOR COMPLETED

13-Aug 13-Aug

13-Aug 13-Aug ZT:EI\QEDE Al e e e o COUNTY AUDITOR COMPLETED

MEETING OF COMMISSIONERS' COURT TO DISCUSS
TAX RATE; IF PROPOSED TAX RATE WILL EXCEED
17-Aug 17-Aug THE ROLLBACK RATE OR THE EFFECTIVE TAX RATE COMMISSIONER'S COURT COMPLETED
(WHICHEVER IS LOWER) TAKE RECORD VOTE AND
SCHEDULE PUBLIC HEARING.

BUDGET WORKSHOP - COMM COURT ROOMM @ 2:00 B b S e

23-Aug 23-Aug PM MANAGEMENT / ALL COMPLETED
- DEPARTMENTS
NOTICE OF PUBLIC HEARING- 1ST QUARTER PAGE TAX ASSESSOR

28-Aug 28-Aug  NOTICE IN NEWSPAPER PUBLISHED AT LEAST SEVEN COLLECTOR N/A
(7) DAYS BEFORE PUBLIC HEARING [TC 25.06 (a)]

DEPARTMENT OF BUDGET AND
MANAGEMENT / ALL
DEPARTMENTS

BUDGET WORKSHOP - COMM COURT ROOMM @

Biinta iR

WRITTEN NOTICE TO ELECTED OFFICIALS PROPOSED
2-Sep 58P COMPENSATION [LGC 152.013 (0)] BUDGET OFFICER
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2011 BUDGET PROCESS CALENDAR

The County of Hidalgo budget process consist of several months of presentations, hearings, and deliberations.
The 2011 Budget Process Calendar is as follows:

BEGIN DUE RESPONSIBLE
DATE DATE ACTION/ACTIVITY DEPARTMENT/S Status

NOTICE OF PROPOSED SALARIES FOR ELECTED
4-Sep 4-Sep OFFICIALS THE MONITOR NEWSPAPER [LGC 152.013 BUDGET OFFICER

1)1

DEPARTMENT OF BUDGET AND
MANAGEMENT / ALL
DEPARTMENTS

BUDGET WORKSHOP - COMM COURT ROOMM @

7-Sep 7SeP 10:00 AM.

FIRST PUBLIC HEARING - CONSIDERATION OF TAX ,
7-Sep 7SeP  pATE [TC 26.05 (6)] COMMISSIONER'S COURT

NOTICE OF PUBLIC HEARING ON PROPOSED COUNTY
11-Sep 11-Sep  BUDGET PUBLISHED IN NEWSPAPER - THE MONITOR BUDGET OFFICER
[LGC 111.067 (c) & 111.0675]

NOTICE OF VOTE ON TAX RATE - PUBLISHED BEFORE
MEETING TO ADOPT TAX RATE - AT LEAST SEVEN (7) TAX ASSESSOR
DAYS BEFORE MEETING. SECOND QUARTER PAGE COLLECTOR
NOTICE. [TC 26.06 (d & €)]

21-Sep 21-Sep

SECOND PUBLIC HEARING - CONSIDERATION OF TAX
21-Sep 21-Sep  RATE - SCHEDULE AND ANNOUNCE MEETING TO COMMISSIONER'S COURT
ADOPT TAX RATE [TC 26.06 (a)]

FILE 2011 PROPOSED BUDGET WITH THE COUNTY
i 21-SeP (| ERK AND COUNTY AUDITOR [LGC 111.066] HmE e

DEPARTMENT OF BUDGET AND
MANAGEMENT / ALL
DEPARTMENTS

BUDGET WORKSHOP - COMM COURT ROOMM @

21-Sep 21-Sep 10:00 AM.

ADOPT TAX RATE FOR 2009, HOLD PUBLIC HEARING
AND ADOPT 2009 BUDGET [LGC 111.067 (b) &
28-Sep 28-Sep  111.068], SET SALARY, EXPENSES AND ALLOWANCES COMMISSIONER'S COURT
FOR ELECTED OFFICIALS AND COUNTY EMPLOYEES
[LGC 152.001 & 152.013 (a)]



HIDALGO COUNTY, TEXAS

All voters, taxpayers, and other interested citizens are invited to attend a public hearing on Tuesday, September
28, 2010 at 9:00 a.m. in the Hidalgo County Commissioners' Courtroom, of the Administration Building, 100 E. Cano
Edinburg, Texas regarding the proposed 2011 annual salaries for the following Hidalgo County Elected Officials.

N Current Current Auto Current Proposed Proposed Proposed
Position Salaries Allow. 2010 Other Allow. Salaries Auto Allow. | Other Allow.
2010 2010 2011 2011 2011

* County Judge 114,660.00 8,000.00 114,660.00 8,000.00
* Commissioner, Pct. # 1 98,280.00 8,000.00 98,280.00 8,000.00
* Commissioner, Pct. # 2 98,280.00 8,000.00 98,280.00 8,000.00
* Commissioner, Pct. # 3 98,280.00 8,000.00 98,280.00 8,000.00
* Commissioner, Pct. # 4 98,280.00 8,000.00 98,280.00 8,000.00
CC#1 Judge 142,915.00 8,000.00 142,915.00 8,000.00
CC#2 Judge 142,915.00 8,000.00 142,915.00 8,000.00
CC#3 Judge 142,915.00 8,000.00 142,915.00 8,000.00
CC#4 Judge 142,915.00 8,000.00 142,915.00 8,000.00
CC#5 Judge 142,915.00 8,000.00 142,915.00 8,000.00
CC#6 Judge 142,915.00 8,000.00 142,915.00 8,000.00
* Tax Assessor/Collector 87,360.00 8,000.00 87,360.00 8,000.00
* County Clerk 87,360.00 8,000.00 87,360.00 8,000.00
* District Clerk 87,360.00 8,000.00 87,360.00 8,000.00
* Treasurer 87,360.00 8,000.00 87,360.00 8,000.00

* Sheriff 136,500.00 4,100.00 136,500.00 4,100.00
* J.P. Pct. #1, Pl. #1 75,000.00 8,000.00 75,000.00 8,000.00
* J.P. Pct. #1, Pl. #2 75,000.00 8,000.00 75,000.00 8,000.00
* J.P. Pct. #2, Pl. #1 75,000.00 10,000.00 75,000.00 10,000.00
* J.P. Pct. #2, Pl. #2 75,000.00 8,000.00 75,000.00 8,000.00
* J.P. Pct. #3, Pl. #1 75,000.00 10,000.00 75,000.00 10,000.00
* J.P. Pct. #3, Pl. #2 75,000.00 8,000.00 75,000.00 8,000.00
* J.P. Pct. #4, Pl. #1 75,000.00 8,000.00 75,000.00 8,000.00
* J.P. Pct. #4, Pl. #2 75,000.00 8,000.00 75,000.00 8,000.00
* J.P. Pct. #5, Pl. #1 75,000.00 8,000.00 75,000.00 8,000.00

* Constable Pct. #1 68,190.00 8,000.00 1,200.00 68,190.00 8,000.00 1,200.00

* Constable Pct. #2 68,190.00 8,000.00 1,800.00 68,190.00 8,000.00 1,800.00

* Constable Pct. #3 68,190.00 8,000.00 1,800.00 68,190.00 8,000.00 1,800.00

* Constable Pct. #4 68,190.00 8,000.00 3,300.00 68,190.00 8,000.00 3,300.00
* Constable Pct. #5 68,190.00 8,000.00 68,190.00 8,000.00
92" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
93" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
139" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
206" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
275" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
332" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
370" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
389" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
398" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
430™ District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
449" District Court Judge 15,000.00 10,373.00 15,000.00 10,373.00
District Attorney 48,654.00 8,000.00 48,654.00 8,000.00

Note: The District Attorney and all District Judges receive supplement pay from the County. The County Judge
and County Commissioners' auto allowance is reimbursed from the Drainage District #1 in the amount of

$1,200.00. Other allowances for the Sheriff and/or the Constables are for Education and Professional
Certifications. If the proposed increases are approved, they will become effective January 1, 2011.

* Officials required to be given notice of proposed salary and afforded an opportunity to request a hearing
before the Salary Grievance Committee (as per Texas Local Government Code Chapter 152).




Tax Revenues:

General Property Taxes - Current/Delinquent
Penalties and Interest - Current/Delinquent
Total Tax Revenues:

H IDALGO COUNTY
Department Of Budget & Management

2010-2011 REVENUES

2010
Budgeted Revenues

2010

Revised Revenues

2011
Estimated Revenues

Other Revenues:
Business Licenses and Permits
Federal Government Grants
State Government Tax
State Government Shared Revenues
Local Government Unit Grants
General Government
Public Safety
Health
Culture - Recreation
Fines
Forfeits
Miscellaneous
Other
Pay Phone Commissions
Payroll Administration Fees
Insurance Claims
Jury Script
Investment Earnings
Rents and Royalties
Escheats
Transfers In
Sale of Capital Asset

Other Financing Sources - Capital Leases

Total Other Revenues:

Total:

Drainage District D/S Reimbursement

Total Revenues:

134,883,618 137,500,000 133,462,300

4,499,883 5,200,000 4,337,440

$ 139,383,501 $ 142,700,000 $ 137,799,740

90,000 135,000 90,000

360,000 330,000 330,000

836,000 1,777,636 855,000

3,603,000 3,536,066 3,635,000

55,000 55,000 55,000

9,622,385 10,563,396 10,119,030

1,484,050 1,671,040 1,548,000

175,000 210,000 200,000

50,000 43,000 43,500

247,000 291,053 256,000

200,000 500,000 300,000

300,000 300,000 300,000

4,500 2,500 2,500

50,000 101,024 50,000

864,500 625,500 624,500

155,000 157,000 155,000

- 2,154,605 -
$ 18,096,435 $ 22,452,820 $ 18,563,530
$ 157,479,936 $ 165,152,820 $ 156,363,270
$ 900,000 $ - $ 900,000
$ 158,379,936 $ 165,152,820 $ 157,263,270




Bulletin

Department of Budget & Management

ELECTED OFFICIALS, APPOINTED OFFICIALS AND DEPAR TMENT HEADS

Subject: 2011 Budget Process - Proposed Department Budgets - 2011
Date Issued: August 31,2010
Number: 2011-05

The Department of Budget and Management continues to work with departments on
budget needs and budget issues for 2011. A draft proposed budget has been developed
based on what departments submitted, and additional reductions are requested.

In 2010 general fund revenues decreased from the 2009 level due to the recession that
began in 2009. Certain expenditure items were also projected to increase in 2010. These
two situations resulted in reductions in department budgets for 2010. However, because
of adequate reserves in the self-insured Health Benefits and Workers’ Compensation
programs, costs for these programs were temporarily reduced to departments. These
reductions in effect subsidized the general fund in 2010 by $4.0 million. In addition, $1.9
million was appropriated from the general fund reserves, resulting in a total of $5.9 million
in funds other than revenue that were used to balance the 2010 budget. Although
operating budgets were reduced, staffing was not impacted.

For 2011, the County Auditor has certified estimated general fund revenues of $156.4
million, compared to $157.5 that he estimated for 2010 last summer. This reduction in
certified revenues resulted primarily from a decrease in property values of approximately
$495.3 million.

Commissioners’ Court has requested that departments reduce their budget requests for
2011 due to the following reasons:

1. Estimated revenues are less

2. Health Benefit reserves will not allow the same level of subsidy

3. Certain expenditure items continue to increase

Most departments have decreased their budget requests for 2011, some more than others.
Departments that reduced their budgets only to offset the increase in health insurance
costs do not show an overall reduction by comparing 2010 and 2011 because the 2010
health insurance subsidy is not general fund revenue.

The health insurance premium at 100% has been $4,164 per employee per year and this is
the cost normally charged to department budgets.

2818 S Bus. Hwy 281 * Edinburg, Texas * Phone: (956)292-7025 * Fax: (956)292-7034 * www.co.hidalgo.tx.us/budget
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In 2010 we only charged departments $2,707 (65%) per employee, and the difference
came from Health Insurance reserves. For 2011 we are charging departments $3,602
(86.5%), and the difference will come from health insurance reserves.

The impact of the increased cost of health insurance to departments is illustrated below in
a sample department of 10 employees. Although the department reduced operating
expenses, the increased cost of health insurance negated that reduction and the
department’s budget is at the same level.

2010 Budget 2011 Budget Net Change
Salaries & Fringes $ 350,000.00 $ 350,000.00 $0.00
Health Insurance $ 27,070.00 $ 36,020.00 $ 8,950.00
Worker's Comp $0.00 $0.00 $0.00
Operating Exp. $ 20,000.00 $ 11,050.00 $(8,950.00)
Total Budget: $ 397,070.00 $ 397,070.00 $0.00

Attached, please find a copy of 2011 budget data from the Budget Application Program for
your department. The information includes the budget level requested by the department,
and the proposed level recommended by the Department of Budget and Management. The
proposed level for most departments is less than the requested level due to the reduced
revenue amount.

As of the date of this bulletin, the overall general fund proposed level is $161,000,000,
while estimated revenues total $156,363,000. As can be seen from these numbers, we still
face a shortfall of $4,637,000.

We are requesting that each department examine their requested and proposed budget
level and advise if additional savings and reductions are possible. Commissioners’ Court
may require reductions in staff or salaries if further reductions are not identified. Please
provide a response by no later than Friday September 03, 2010 at noon.

If you have any questions, please contact Raul Silguero, Jr. or Dina Trevino at extensions
5403 and 5405, respectively.

2818 S Bus. Hwy 281 * Edinburg, Texas * Phone: (956)292-7025 * Fax: (956)292-7034 * www.co.hidalgo.tx.us/budget
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H IDALGO COUNTY
Department Of Budget & Management

PROJECTED GENERAL FUND - FUND BALANCE
For Fiscal Year Ending December 31, 2010

Unreserved Fund Balance as of December 31, 2009

2010 Revenues and Other Financing Sources (Original Budget)

2010 Appropriations and Other Financing Uses (Original Budget)

(Fund Balance Appropriation of $1,865,334)

Fiscal Year 2010 Adjustments:

Bail Bond Fees - Reserved (04/27/2010 Al-20814)

Hurricane "Alex" Appropriation

GDEM/FEMA - Reimbursement of Hurricane Dolly - Federal Share

Road & Bridge (C.O., Series 2009) - Pct. 1 - Reimbursement of Drainage Proj. Exp.

C.O., Series 2010 - Pct. 1 - Reimbursement of Drainage Project Expenditures

2010 Mid-Year Revised Revenue Estimates - County Auditor

Miscelleneous Adjustments

Estimated Unreserved Fund Balance as of July 31, 2010

Fund Balance as Percentage of 2010 Adopted Budget ($159,345,270)

Fund Balance as Percentage of 2011 Proposed Budget ($161,000,000)

Other Reimbursements/Adjustments:

New Source Revenue Appropriation

C.O., Series 2010 - Pct. 4 - Reimbursement of Drainage Project Expenditures

City of San Juan - Reimbursement of Hurricane Dolly - Local Share

GDEM/FEMA - Reimbursement of Hurricane Dolly - Federal Share

Various Cities - Reimbursement of Hurricane Dolly - Local Share

Total Reimbursements/Adjustments

Estimated Unreserved Fund Balance as of December 31, 2010

Fund Balance as Percentage of 2010 Adopted Budget ($159,345,270)

Fund Balance as Percentage of 2011 Proposed Budget ($161,000,000)

21,594,909

157,479,936

(159,345,270)

(116,094)

(3,000,000)

1,912,626

250,000

250,000

5,518,278

(84,229)

24,460,156

15.4%

15.2%

(1,123,260)

1,400,000

145,106

2,423,667

916,333

3,761,847

28,222,002

17.7%

17.5%



H IDALGO COUNTY
Department Of Budget & Management

2011 BUDGET PROCESS
Self Funded Program Analysis

Health Insurance

Workers
Compensation

Unreserved Fund Balance as of December 31, 2009 9,597,711
FISCAL YEAR 2010
2010 Estimated Revenues 12,549,576

2010 Estimated Expenditures

(16,746,052)

9,614,329

(1,759,529)

(1,759,529)

7,854,800

Net Increase/(Decrease) in Fund Balance (4,196,476)
Estimated Unreserved Fund Balance as of December 31, 2010 5,401,235
FISCAL YEAR 2011

20110 Projected Revenues 15,694,429

2011 Projected Expenditures

(17,583,354)

(1,847,506)

(1,847,506)

6,007,294

1,596,534

Net Increase/(Decrease) in Fund Balance (1,888,925)
Estimated Unreserved Fund Balance as of December 31, 2011 3,512,310
Required Actuarial Reserve 965,000
Estimated Total Fund Balance as of December 31, 2011 4,477,310

7,603,828






