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Mission & Goals 
 
Mission 
The County of Hidalgo is committed to work with 
integrity, responsibility and honesty to achieve 
excellence for the good of all the citizens by providing 
an accessible local government through effective and 
efficient delivery of services. 
 
Goals 
 

 Balanced Budget 
Implement a budget that will allocate funding in a 
balanced systematic manner and provide quality 
services to Hidalgo County residents while maintaining 
financial stability for the County.   
 

 Efficiency and Effectiveness 
Departments will be required to develop workload 
standards and performance measures to provide a 
foundation for evaluating office and department 
efficiency and effectiveness.   
 
 
Hidalgo county 
demographics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Area in Square Miles: 1,582.9  
 No. of Precincts: 4 
 Officials Elected by Vote of the People: 42  
 County Positions: 3,011  
 Incorporated Municipalities: 22  
 Organized School Districts in the County: 16  

 
Property Tax Analysis 
The average taxable value for a homestead residence 
increased 7.58% from $88,191 in 2014 to $94,877 in 
2015.  Based on the tax rate for 2015 of $0.5900 per 
$100 of taxable value, the amount of taxes imposed on 
the average home was $559.77 for Hidalgo County. 
 

In Hidalgo County, property market value as reported 
by the Appraisal District, totaled $37.53 billion in tax 
year 2014, and $40.50 billion in tax year 2015; after 
homestead and other exemptions, the net taxable 
amounts were $28.61 billion and $30.65 billion 
respectively.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted Budget 
Total Hidalgo County Adopted Budget for 2016 is 
$263,401,633.00, which includes a General Fund 
Budget (Maintenance & Operations) of $189,336,719, 
72% of the Hidalgo County’s total budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Budgeted positions for 2016 totaled 3,011, a decrease 
of 23 positions from the 2015 Adopted Budget position 
count of 3,034. 
 
 

Source: 1970-2010 U.S. Census Bureau 
 

The home above illustrates a property tax analysis for the 
average $94,877 home for tax year 2015. Average tax rate was 
used to determine tax amount for City and School Districts. 
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Projected - Auditor’s Estimated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
General fund 
The General Fund is the County’s primary operating 
fund. Its principle funding sources are property taxes, 
which account for 82% of all funding sources, other 
miscellaneous revenues account for 14% 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fund Balance 
The estimated Unreserved Fund Balance at 
December 31, 2015 is projected at $25.47 million 
13.45% of the 2016 Adopted Budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Debt Capacity 
With the current tax rate of 0.59, the 15% limit 
would be 0.0885. The debt service tax rate for 
2016 is 0.0592. 
 
 
 
 
 

Source: Adopted Salary Schedule 2012-2016 

Summary: Salaries $93.58M, Operating $44.46M, Fringe Benefits $32.60M, Indigent Health $5.5M, Transfer 
Out – Road and Bridge $8.25M.  Other expenses consist of Sanitation $2.84M (1.5%), Transfers Out – various 
departments $1.17M (0.62%), Grants Cash Match $0.40M (0.21%), and Parks $0.54M (0.28%). 

*2015 data as of 3/14/16 

Projected Fund Balance from Auditor’s Estimated Revenues 2012-2016
Figures in millions 
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Road and Bridge 
The Road and Bridge Fund is the County’s second 
largest operating fund and is comprised from 
vehicle registration fees, traffic fines, motor 
vehicle sales tax commissions and other fees.  In 
2015 estimated fund balance will be reduced by 
approximately $680,934. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

During the 2016 Budget Process, Commissioners’ Court 
approved an increase of the Transfer-In from General 
Fund from $7.85 million to $8.25 million due to the 
estimated decrease in revenues for Road and Bridge.  
 
 
 
 
 
 
 
 
 
 
 

 
Road and Bridge Fund 
Balance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Auditor’s CAFR 2010-2014 

Auditor’s Estimated Debt 2011-2015 

Auditor’s CAFR 2011-2014
*2015 projection (Auditor’s 2016 Estimated Revenue) 

Projected ‐ Auditor’s Estimated Revenues 2011‐2015


