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AUDIT FINDINGS
NARRATIVE
The PREA Audit was conducted on July 13-15, 20176, at the Judge Mario E. Ramirez, Jr., Boot Camp and Transitional Program. The
audit was conducted by certified PREA Auditor Natasha Shafer. Prior to the on-site portion of the audit the Pre-Audit Questionnaire
(PAQ), pertinent agency policies, procedures, and PREA related documentation and forms demonstrating the facility's compliance were
reviewed. The facility uploaded policies and supporting documentation onto a Kingston USB, and later emailed documents in a secure zip
file prior to the on-site visit. The auditor and facility engaged in frequent communication dating back to November 2015, when the auditor
contacted the Facility Administrator/PREA Coordinator to introduce herself and offer technical assistance in preparation for the on-stie
audit. A review of the PAQ identified areas where the auditor would request additional documentation for review or explanation during the
on-site visit. The notification of the on-site audit was posted in various locations throughout the facility 6 weeks prior to the on-site audit;
during the on-site audit tour the notices were observed posted.
An entrance meeting was held with the administrators from the detention and boot camp facilities. Participants included: Facility
Administrators, and the Assistant Facility Administrators; the agency Chief Probation Officer was scheduled to be in attendance but as a
result of the auditors unplanned late arrival he had to leave to meet other obligations. During the meeting the auditor announced the
schedule for the week and provided an estimated time for the on-site audit for the boot camp. Upon arrival at the boot camp facility the
auditor was provided with a comprehensive list of all facility staff and resident/cadet list by housing units. The random selection of
residents/cadets was inclusive of all housing units; and the staff list included all job classes. The Facility Administrator and Assistant
Facility Administrator were interviewed on the first day after the entrance, and the medical staff was interviewed on the second day; all
interviews were conducted at the detention facility. Given the relatively small size of the facility and the number of staff, most staff serve
multiple roles; therefore, specialized interviews were conducted simultaneously.
On the first day of the on-site audit at the boot camp a thorough tour of the facility was completed. The tour was conducted by the Facility
Administrator and Assistant Facility Administrator. During the tour the auditor observed the cross-gender announcement procedure,
camera placements, and located zero-tolerance posters. Once the facility tour was complete, the auditor began conducting staff and
resident/cadets interviews.
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DESCRIPTION OF FACILITY CHARACTERISTICS
BOOT CAMP FACILITY
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has been designed to serve a maximum population of
forty (40) non-violent at-risk males between the ages of thirteen (13) to seventeen (17) years old over a nine (9) month time span. Each
at-risk male, adjudicated by a State District Judge in Hidalgo County, is offered a military structured program that addresses self-discipline,
mental health issues, and educational needs. The Boot Camp Facility empowers every individual with the time-honored values of Honor,
Courage, Integrity, and Commitment. In doing so, the Boot Camp Facility is able to provide disciplined structure, a quality substance
abuse recovery curriculum, and a superior educational setting in a secure environment.

TRANSITIONAL PROGRAM
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center Transitional Program was established to provide a non-secure setting for the
continued rehabilitation of graduates of the Boot Camp Facility. The time-honored values of Honor, Courage, Integrity, and Commitment
continue foundation for skills taught in the Transitional Program. The Transitional Program serves a maximum population of twelve (12)
Boot Camp graduates over a three (3) month period. While in the Transitional Program, Residents continue to address substance abuse
recovery topics in addition to providing re-integration into main stream society. THE TRANSITIONAL PROGRAM IS CURRENTLY
INOPERATIONAL.
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SUMMARY OF AUDIT FINDINGS
The audit exit meeting held following the on-site audit with the facility administrators for both the boot camp and the detention facility
allowed to the auditor to identify areas requiring additional supporting documentation as well as highlight where the facility/agency
exceeds standards. The auditor identified two (2) standards (115.313 and 115.317) as a "work in progress" and three (3) standards
(115.315, 115.331, 115.333) with recommendations as a way to minimize potential liability, but meets standard. The auditor requested to
see the video of the unannounced security round which was documented on May 16, 2016 at 2:15pm. When the auditor was reviewing
the video she noticed the time of the documented unannounced round did not correspond; as a result the auditor requested another video
review of a documented unannounced round for July 6, 2016 at 3:18pm. The auditor also reviewed the background clearance paperwork
for current staff who per the facility's policy would have a background check conducted every two (2) years. During the review the auditor
did not see clearance paperwork for three (3) staff.
A total of 9 staff including administrator, specialized and random staff were interviewed covering all shifts. A total of 5 residents/cadets
from all housing units were interviewed. The residents/cadets interviewed appeared to be well informed of their rights to be free from
sexual abuse and sexual harassment and how to report such incidents. All of the staff were aware of internal methods of reporting but
was unable to communicate the different ways of reporting to outside victim advocates for emotional support services related to sexual
abuse. The direct care/security staff were knowledgeable of reporting procedure. The facility reported zero (0) allegations of sexual abuse
or sexual harassment in the past 12 months so the auditor was unable to review investigation documents or practices, but was satisfied
with the reporting procedures intended to initiate an investigation.
The boot camp has a total of 52 cameras thirty-six (36) internal and sixteen (16) external. The video monitoring equipment limits blind
spots inside and outside of the facility. The facility policy prohibits cross-gender searches, this standard does not present a problem for
the facility since there are zero (0) female security staff; and at the time of the on-site audit did not have any residents/cadets who
identified as gay, questioning, transgender or intersex.
The facility addressed the two (0) standards that did not fully comply with the standard within the 30-day reporting period, which prevented
a 180-day corrective action period.

Number of standards exceeded: 5
Number of standards met: 36
Number of standards not met: N/A
Number of standards not applicable: 0
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Standard 115.311 Zero tolerance of sexual abuse and sexual harassment; PREA Coordinator


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has a written “zero tolerance” policy towards preventing,
detecting, and responding to all forms of sexual abuse and sexual harassment. The policy includes a description of how the agency
responds to allegations of sexual abuse and sexual harassment as well how they will go about reducing and preventing these incidents.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has assigned the Facility Administrator as the PREA
Coordinator and the Program Coordinator/Commander operates as the facility's PREA Compliance Manager who reports to the Facility
Administrator. Both the PREA Coordinator and PREA Compliance Manager report they have the authority to coordinate and oversee
PREA Compliance.
Reviewed documents:
* Zero tolerance of sexual abuse and sexual harassment; PREA Coordinator policy
* Facility Administrator Abuse, Neglect, Exploitation, Death or Serious Incident Checklist
* Daily Visitor log

Standard 115.312 Contracting with other entities for the confinement of residents


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility does not contract with other entities for the confinement of
residents/cadets; therefore, this standard does not apply.
Reviewed documents:
* Contracting with other entities for the confinement of residents policy
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Standard 115.313 Supervision and monitoring


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has a current staffing plan adopted June 21, 2016, which
contains all 11 elements required by Standard 115.313 (a). The agency reports the plan will be reviewed annually, although this was the
first such plan. Of the staff interviewed they all report having adequate staffing during programming and sleeping hours.
The facility does not have dedicated staff for monitoring residents in seclusion (isolation), because of the irregularity and relative
infrequency of their need.
The facility has deployed video monitoring systems to augment staffing. The systems are adequate and deficiencies are few. Each dorm
employs cameras to capture anything that occurs in open and blind spot areas.
The facility provided sample documentation that higher level supervisors conduct unannounced rounds on all shifts. The document is
maintained on a reporting form, which can be accessed by all higher level supervisors. The policy prohibits staff members alerting other
staff members that unannounced rounds are occurring, unless such announcement is related to the legitimate operational functions of the
facility. There has been no disciplinary action for staff alerting other staff about the occurrence of unannounced rounds. The auditor
viewed video at the facility during the on-site audit of an unannounced round and was provided with another video to maintain with
supporting auditing documentation.
Reviewed documents:

Standard 115.315 Limits to cross-gender viewing and searches

* Supervision and monitoring policy, which contains the facility staffing plan
* Daily population
count Standard (substantially exceeds requirement of standard)

Exceeds
* PREA Annual Assessment and Review form

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility policy prohibits female staff from conducting a frisk search
(pat-down), or a change of clothes search. All of the staff and resident interviews confirmed that these policies have been followed without
exception. There were no cross gender pat, visual or strip searches conducted by medical personnel or for an exigent circumstance during
the last 12 months.
The policy prohibits cross gender viewing while the residents/cadets are using the restroom, changing clothes, and during shower routine.
The physical plant is such that a resident/cadet showers, perform bodily functions, and changes clothing in an open bay setting with a wall
partition, which could potentially allow for resident and/or staff viewing. The facility's practice is such that the staff position themselves in a
manner that allows the resident/cadet a level of privacy while providing supervision. There are three (3) shower heads, but only two (2)
showers (middle shower is offline) are in use. This was confirmed by both staff and residents/cadets. The facility has talked about
extending the walls separating the showers and urinals to enhance resident/cadet privacy. The policy also prohibits staff from searching or
physically examining a transgender or intersex resident for the sole purpose of determining a resident’s genital status. The Judge Mario E.
Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has not admitted a resident/cadet who identifies as transgender or intersex in
the past 12 months. Resident interviews confirmed cross gender announcements are consistent by female staff. This auditor observed
the cross-gender announcement procedure while on the facility tour during the on-site audit.

Reviewed documents:
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Standard 115.316 Residents with disabilities and residents who are limited English proficient


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility provided to the auditor the zero tolerance policy as well as
written PREA material in English and Spanish i.e., posters. The agency as well as the agency provides interpreting services for
resident/cadet who may be deaf, speech impaired, and limited in English proficiency or who are disabled. There facility employees
bilingual staff who are capable of communicating in English and Spanish; should a resident/cadet or his family require translation or
interpretation services in another language the facility could utilize a computer translation or a department translator. The facility shall
provide the services within 12 hours of admissions. The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility did
not identify any residents/cadets in their care and custody during this audit to be interviewed as Limited English Proficiency or needing
other interpreting services in the last 12 months.
Reviewed documents:
* Residents with disabilities and residents who are limited English proficient

Standard 115.317 Hiring and promotion decisions

■

Exceeds Standard (substantially exceeds requirement of standard)



Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility policy prohibits hiring or promoting persons in the
categories enumerated in this standard. The agencies practice is to obtain sexual harassment information when engaging the services of
a contractor through the electronic system by providing potential candidates with supplemental questions during the application process.
When a person is considered for employment, criminal background checks are conducted, as are child abuse records in the state of
Texas. The agency performs criminal background checks every 2 years of current employees and contractors, which exceeds the
standard. During the on-site audit there were three (3) staff whose background had not cleared; shortly after the on-site audit the facility
provided this auditor with the clearance documentation for the staff. The PREA Coordinator and the PREA Compliance Manager both
explained they have been granted access by the State of Texas to electronically submit a request to the database system to initiate the
background clearance check.
Reviewed documents:
* Hiring and promotion decisions policy
* Criminal History and Background form
* Employee Acknowledgment of Employability
* Employee Authorization Form with PREA
* PREA Dept Employee Application
* Request for Child Abuse, Neglect and Exploitation form
PREA
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Standard 115.318 Upgrades to facilities and technologies

■

Exceeds Standard (substantially exceeds requirement of standard)



Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has not made any modifications to or any renovations in
this facility as of August 20, 2012 and they currently have a total of 52 cameras internally and externally to augment the staff’s supervision
and monitoring of the residents/cadets.
Reviewed documents:
* Upgrades to facilities and technologies policy

Standard 115.321 Evidence protocol and forensic medical examinations


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility policy outlines the protocol for conducting investigations of
sexual abuse and sexual harassment. During the past 12 months, there have been no known incidents of sexual abuse necessitating such
examination. The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility provided memorandum verifying their
agreement with Advocacy Resource Center to provide advocacy support to a victim of sexual abuse.
Reviewed documents:
* Evidence protocol and forensic medical examinations
* Examination log
* Memorandum of Understanding'
* NIC Mental Health training certificate
* Weslaco and facility agreement
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Standard 115.322 Policies to ensure referrals of allegations for investigations


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
There was zero (0) allegations of sexual abuse at the Boot Camp facility reports there were zero (0) allegations of sexual abuse; therefore,
there were zero (0) referrals to law enforcement for investigation in the past 12 months.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility policy, requires all allegations of sexual abuse and sexual
harassment to be reported to the Facility Administrator, who will make a referral to the Weslaco Police Department and the Commission.
The duty to report cannot be delegated to another person. In addition any allegations of sexual abuse or sexual harassment having
occurred outside of the facility shall be reported to the Department of Family and Protective Services. The Facility Director is responsible
for maintaining all documents pertaining to the investigation.
Reviewed documents:
* Policies to ensure referrals of allegations for investigations policy
* Serious Incident Log: Sexual Abuse Only

Standard 115.331 Employee training


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility policy requires the facility provide PREA related training to
all its employees who may have contact with resident/cadet. The agency policy does not make it clear if refresher training is required every
2 (two). WGS provided PREA training curriculum, wherein staff are trained for the auditor’s review. The curriculum includes training on
mandatory reporting, youth culture, and how to avoid inappropriate relationships. This auditor is satisfied that if the staff members were to
receive an allegation of sexual abuse or sexual harassment they would report up the chain of command, but was unable to communicate
how to identify possible signs of sexual abuse or sexual harassment.
Recommend: The Boot Camp training coordinator spend additional time training staff on how to detect and respond to sexual abuse in a
juvenile facility and the dynamics of sexual abuse and sexual harassment in a juvenile facility. Auditor reviewed the PREA training
acknowledgment forms for 15 staff.
Reviewed documents:
* Employee training policy
* Volunteer and intern acknowledgment form
* NIC training certificate for medical staff
* Employee training curriculum
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Standard 115.332 Volunteer and contractor training


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility behavioral health specialist and medical personnel are
employees of the facility. During interviews the medical and mental health staff they report they have received the same training as direct
care staff, in addition to specialized training. They were able to explain their response to an allegation of sexual abuse, and what services
to provide.
Reviewed documents:
* Volunteer and contractor training policy
* Intern and volunteer orientation curriculum
* PREA Employee training curriculum

Standard 115.333 Resident education


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility provides the residents/cadets with an orientation packet
and goes through a very detailed orientation process during intake. The policy indicates that this information be provided to the
resident/cadet in an age appropriate manner as demonstrated in the Resident Handbook. The date and time of the resident’s intake,
orientation and when this information is provided is documented in the residents/cadet file. The Judge Mario E. Ramirez, Jr., Juvenile
Justice Center’s Boot Camp Facility admitted 44 residents/cadets during the last 12 months.
The policy provides guidance to provide PREA education accessible in formats for all residents including those who are: deaf, visually
impaired, otherwise disabled, have limited reading skills. The PREA Coordinator explained the residents view the video during the intake
process. The facility has been advised to follow the standard and policy and provide the education within 10 days, but outside of the
intake process. During the resident interviews the residents/cadets was familiar with the zero tolerance policy, available avenues for
reporting, and their right to be free from sexual abuse, sexual harassment, and retaliation.
Reviewed documents:
* Resident education policy
* Resident/Cadet Handbook
* New Admission Packet
* Reviewed Resident/Cadet signed acknowledgment
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Standard 115.334 Specialized training: Investigations


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
According to the PAQ the facility conducts administrative investigations; the PREA Coordinator and PREA Compliance Manager
participated in the Texas Juvenile Justice Department (TJJD) Specialized Sexual Abuse Investigation training. There have been zero (0)
allegations of sexual abuse; therefore, the facility has not conducted any administrative investigations.
Reviewed documents:
* Specialized training: Investigations policy
* 4 TJJD training certificates for Specialized Sexual Abuse Investigations

Standard 115.335 Specialized training: Medical and mental health care


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has does not have any trained SANE nurses , therefore,
the facility would transport the resident/cadet who alleges sexual abuse that could result in the collection evidence to Estrella's House. All
of the medical and behavioral health personnel participated in the National Institute of Corrections e-course training to meet the
specialized training standards. The facility provided the auditor with training certificates to demonstrate compliance. Additionally, they
received the training mandated for all employees.
Reviewed documents:
* Specialized training: Medical and mental health care policy
* 1 NIC training certificate for Medical health care staff
*1 NIC training certificate for Mental health care staff

PREA Audit Report

11

Standard 115.341 Screening for risk of victimization and abusiveness

■

Exceeds Standard (substantially exceeds requirement of standard)



Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility conducts and documents an assessment of every
resident/cadet at the time of intake. Resident/cadet interviews confirmed that this assessment process occurs, and occurs during intake
and not 72 hours later. Opportunities for periodic re-assessment can occur at any time during the resident’s stay. The Facility Medical
Health Authority or designee shall conduct a Victimization Vulnerability Screening on each resident at every phase. In order to ensure that
sensitive information is not exploited to the resident’s detriment by staff or other residents, dissemination, within the facility, of information
gained through the assessment process pursuant to PREA standards shall be limited only to those staff members whose responsibilities
would include the need for having such information for making informed decisions regarding treatment and other program decisions.
Reviewed documents:
* Obtaining information from youth policy
* Sexually Aggressive Behavior and Vulnerability to Victimization Screening Tool
* 5 sample screening tools

Standard 115.342 Use of screening information


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility did not have any residents/cadets in isolation/seclusion,
during the 2-day site visit. By policy and in practice isolation/seclusion is permissible when no other measure will keep the resident/cadet
and other residents safe, and then only until an alternative means of keeping all residents/cadets safe is available. While in
isolation/seclusion residents/cadets have access to the medical and/or mental health staff daily. The residents have a right to education
services, and large muscle activity.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility provided documentation to the auditor that demonstrated
compliance with this standard. The facility staff were able to demonstrate how the screening instruments are used to make informed
housing assignments. The assessment tools are screened for vulnerability and abusiveness in making housing and programming
assignments. The policy does address case-by-case resident housing decisions for lesbian, gay, bisexual, transgender, or intersex
(LGBTI) residents; however, the facility is all male and is not sure how they would program a resident/cadet who identifies as transgender.
Specifically a transfemale, since the facility is an all-male boot camp.
Recommendation:
The auditor suggest the Hidalgo County Juvenile Board of Judges; the Chief Juvenile Probation Officer, and Facility Administrators
discuss placement option and housing decisions to comply with the intent of the standard. The policy includes the standards language,
but based on interviews with the Facility Administrators the practice seems to be housing and placing residents/cadets who identify as
PREA
Audit Report
transgender
according to their biological sex assignment. Since the 12
facility has not admitted any residents/cadets who identify as
transgender this standard is compliant.

Standard 115.351 Resident reporting


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility provides multiple ways for residents/cadets to report sexual
abuse, sexual harassment, and retaliation, including written grievances, talking or writing a note to a trusted adult, calling the toll-free
hotline maintained by the Commission, and reporting to parents/guardians and/or legal professionals. Residents/cadets have access to
pencils and paper upon request. Staff can also make a private report through the supervisory chain up to and including; the Chief Juvenile
Probation Officer; Phone, written, or electronic means to TJJD and/or the Texas Department of Family and Protective Services (TDFPS);
or Law enforcement channels.
Policy requires staff shall accept reports made verbally, in writing, anonymously, and from third parties and shall promptly document any
verbal reports. Staff shall document these reports and forward them to administration for review and if applicable reporting procedures
before shift end. The FA or designee shall provide oversight on all serious incident reporting. During interviews with random staff none of
the staff reported receiving or being aware of any reports of sexual abuse, sexual harassment or retaliation for making a report of sexual
abuse or sexual harassment.
Reviewed documents:
* Resident reporting policy
* Admissions packet page 11

Standard 115.352 Exhaustion of administrative remedies

■

Exceeds Standard (substantially exceeds requirement of standard)



Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility has in place a grievance procedure that allows the
residents/cadets to address complaints submitted. If applicable the grievances alleging sexual abuse may be referred to the Texas
Juvenile Justice Department (TJJD), and the Weslaco Police Department for investigation and prosecution. There shall be no time limit
when a resident/cadet may submit a grievance regarding an allegation of sexual abuse. A written response and resolution to all complaints
shall be resolved no later than thirty (30) calendar days from the date the grievance is received by post-adjudication staff. In addition, an
extension of 30 days may be requested, however the FA shall document the circumstance leading to the extension. The Facility
Administrator shall be required to inform the resident of the extension in writing. If the time has elapsed and no resolution has been
provided, the resident/cadet may consider the no reply, “denial at that level”.
During the facility administrator interviews and interviews with random staff, all denied resident/cadet have filed a grievance alleging
sexual abuse or sexual harassment.
Reviewed documents:
* Administrative remedies policy
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Standard 115.353 Resident access to outside confidential support services


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
In the PREA brochure the facility provides the phone number for a medical clinic (Health Service Authority) as well as a mental health
agency (Tropical Texas Behavioral Health). The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility makes the
brochures available throughout the facility. Residents/cadets may be provided reasonable access to communication between
residents/cadets and these persons or organizations in as confidential a manner as possible, subject only to the needs of safety and
security.
The facility has enter into memorandum of understanding or other agreements with community service providers that are able to provide
residents with confidential emotional support services related to sexual abuse. The facilities have entered into an agreement with: Child
Advocacy Center, Estralla's House of Edinburg. In the event a juvenile resident who is sexually abused requests a victim advocate, the
facility medical staff shall make the referral to the Estralla House depending on the time of the request.
Residents/Cadets interviewed were very familiar with their ability to contact the 24 hour toll-free number to the commission, but could not
verbalize their understanding of the other outside support service providers. This auditor recommends the facility highlight these other
community resources during the intake/orientation process.
Reviewed documents:

Standard
115.354
Third-party
* Youth access
to outside
confidentialreporting
support services policy
* Memorandum of Understanding with Estrella's House



Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy states the facility shall be required to receive
third-party reports of sexual abuse and sexual harassment and distribute publicly information on how to report sexual abuse and sexual
harassment on behalf of a resident/cadet. During In-take procedures, the parent/guardian shall be made aware during “orientation” to
include a step by step method on how to report a serious incident involving ANE and sexual abuse of any kind. The facility has
established a grievance system for third party reporting of rights violations. This system accepts grievances from any member of the
community with knowledge of a violation of resident/cadet rights. The method of reporting may include verbally by phone/cell or written
documentation. Additionally, any member of the community may verbally report allegations to any staff member of the facility, which will
then provide information on the procedures for formally reporting the allegation to the appropriate agency(s).
During the on-site audit, this auditor was shown the third-party reporting box and explained the process by the PREA Compliance
Manager. The box is located outside of the facility, which allows the reporting individual confidentiality and privacy. The facility reports
they have not received third-party reports during the past 12 months.
Reviewed documents:
* Third-party reporting policy
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Standard 115.361 Staff and agency reporting duties


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy states all the Department’s staff members must
immediately report to administration, in accordance with agency policy, any knowledge, suspicion, or information they receive regarding:
an incident of sexual abuse; an incident of sexual harassment; retaliation against resident/cadet or staff who reported such an incident;
and any staff neglect or violation of responsibilities that may have contributed to such an incident or retaliation. The requirement to report
includes staff members whose personal communications may otherwise be privileged, such as an attorney, member of the clergy, medical
practitioner, social worker, or mental health practitioner. Upon the initiation of services, these staff members must inform the
resident/cadet of the staff member’s duty to report abuse and the limits of confidentiality. In addition, the facility shall also require all staff
to comply with any applicable mandatory child abuse reporting laws. During employee orientation and throughout employment, medical
and mental health authorities shall be trained and familiar with the required steps for reporting sexual abuse to the Facility Administrator or
designee as well as to the designated State or local services agency(s) as required by mandatory reporting laws. In addition, be trained
on how to inform residents upon admission and during their stay of their resident duty to report of serious allegations and the limitations of
confidentiality.
Based on the facility PAQ there were zero (0) reported sexual abuse allegations during the past 12 months.
Reviewed documents:

Standard
115.362
Agency
protection
duties
* Staff and agency
reporting
duties
policy


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp upon receiving notice that a resident/cadet has been subjected to
substantial risk of imminent sexual abuse; shall take immediate action to protect the resident(s). Any staff with knowledge, suspicion, or
receives information that a resident is/has subject to a substantial risk of imminent sexual abuse shall maintain close supervision of the
resident and notify the shift supervisor immediately. The shift supervisor shall take immediate steps to ensure the safety of the resident.
The facility reported zero residents/cadets during the past 12 months who were subject to any type of substantial risk of imminent sexual
abuse while in their facility. During interviews with the Facility Administrators and random staff everyone stated they would "immediately"
separate the residents/cadets if there was an imminent threat of sexual abuse.
Reviewed documents:
* Agency protection duties policy
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Standard 115.363 Reporting to other confinement facilities


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp upon receiving notice that a resident has reported an allegation of
sexual abuse that occurred in another facility, shall notify the Facility Administrator or designee immediately. The policy further states, the
Facility Administrator or designee shall make this notification(s) as soon as possible, but no later than 72 hours after receiving the
allegation. The Facility Administrator or designee shall document successful notification, with the date and time of notification, and name
and position of the person notified. Once notification is made, investigation of the allegation is the responsibility of the facility where the
alleged abuse occurred.
The facility's PAQ indicated the facility has not received any report that a resident was a victim of sexual abuse, sexual harassment or
retaliation while at another facility or while at their own facility. During the random staff interviews the staff report they would forward the
allegation to the Facility Administrators to make the appropriate notifications.
Reviewed documents:
* Reporting to other confinement facilities policy

Standard 115.364 Staff first responder duties

■

Exceeds Standard (substantially exceeds requirement of standard)



Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr., Juvenile Justice Center’s Boot Camp Facility has established a policy that outlines the first responder
duties for responding to sexual abuse and sexual harassment allegations. The facility reported zero allegations of sexual abuse; meaning
there was zero incidents requiring evidence collection or the preservation of a potential crime scene. All of the staff interviewed were able
to articulate their knowledge, understanding, responsibilities, and duties as a first responder.
During the facility tour the auditor was shown a sexual assault response kit to assist staff first responders with securing the scene and
preserving evidence. The implementation of the sexual assault response kit is considered a best practice to this auditor. This auditor
would recommend the facility conduct a table top sexual assault training incident utilizing the sexual assault response kit.
Reviewed documents:
* Staff first responder duties policy
* Staff responder sexual assault response kit
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Standard 115.365 Coordinated response


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility shall maintain a written institutional plan to coordinate the
actions taken in response to an incident of sexual abuse. This plan will serve to define the duties of each person involved in the
post-allegation response to an incident. The plan includes the duties and actions of each member of the effort, including staff first
responders, supervisory staff, medical staff, mental health professionals, and upper level management. The plan also includes
coordination between staff and local law enforcement personnel, as well as state level agencies.
The facility has established special instructions which include: Prior to starting the shift, the shift supervisor on shift shall identify 2 (two)
staff members on that shift as the Quick Reaction Team (QRT). The 2 members identified shall be documented on the daily log as the
oncoming QRT team. This is to ensure proper response for an incident requiring specialize intervention. The QRT on shift shall
immediately and without hesitation move to the incident and properly assist in the areas of safety, security and medical intervention. The
QRT shall provide immediate and total control of the incident (including, sexual abuse incident) and residents in the immediate area.
Reviewed documents:
* Coordinated response plan policy
* Facility PREA Incident Response Flowchart

Standard 115.366 Preservation of ability to protect residents from contact with abusers


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
Texas is an “At Will” state and as such the Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp do not participate in collective
bargaining nor any other form of agreement which may limit ability to remove an alleged staff abuser from contact with residents/cadets
pending the outcome of the investigation, and if necessary the extent to which disciplinary measures are applied.
Reviewed documents:
* Preservation of ability to protect residents from contract with abusers policy
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Standard 115.367 Agency protection against retaliation


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy includes provision to protect residents and staff who
report sexual abuse or sexual harassment or who may cooperate with investigations from retaliation by other residents or staff. The policy
requires monitoring for at least 90 days following a report of sexual abuse. Monitoring continues longer if the additional monitoring
indicates a need or a resident requests it. The policy also provides that any person who cooperates with an investigation and expresses a
fear of retaliation be afforded similar monitoring and protection.
During interviews with the PREA Coordinator and PREA Compliance Manager they both report they are responsible for retaliation
monitoring.
Reviewed documents:
* Agency protection against retaliation policy

Standard 115.368 Post-allegation protective custody


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility administrator or designee shall not segregate and assign a
specific dorm to protect a resident who is alleged to have suffered sexual abuse. The Facility Administrators report the use of
isolation/segregation is used only in instances where a resident/cadet presents a safety and security issue to himself or others and only as
long as needed or necessary. As soon as a resident/cadet regains their composure they are allowed out of isolation/segregation. They
also report they would never isolate or segregate a victim of sexual abuse.
Reviewed documents:
* Post-allegation protective custody
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Standard 115.371 Criminal and administrative agency investigations


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
Weslaco Police Department conducts criminal investigations into allegations of sexual abuse and sexual harassment, and therefore the
Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility does not have the authority to refer cases for prosecution. The
PREA Coordinator and PREA Compliance Manager have completed the specialized training for investigations; however, the training is
only applicable to conducting an administrative investigation. When an allegation of sexual abuse or sexual harassment is made at the
Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility, it is reported to local law enforcement, unless there are no
allegations of criminal conduct, and to the Texas Juvenile Justice Department. Administrative investigations await the finding of those
investigations.
Reviewed documents:
* Criminal and administrative agency investigations

Standard 115.372 Evidentiary standard for administrative investigations


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The policy complies with the standards and states a preponderance of the evidence evidentiary standard shall be used for administrative
investigations to determine whether allegations of sexual abuse or sexual harassment are substantiated. The facility has not had to
investigate an allegation of sexual abuse requiring an administrative investigation or finding.
Reviewed documents:
* Evidentiary standard for administrative investigations policy
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Standard 115.373 Reporting to residents


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy requires that a resident who alleges to have suffered
sexual abuse must be informed of the outcome of the investigation. The facility has not any incidents of sexual abuse to have occurred in
the facility requiring resident/cadet reporting. When allegations of sexual abuse are investigated by the Weslaco Police Department or the
Texas Juvenile Justice Department; the facility policy has a procedure in place to request updates from the investigating agency.
The facility policy requires that when a resident alleges that a staff member has committed sexual abuse against the resident, the agency
must make the notifications required by paragraph (c) of this standard. In instances of a resident’s allegation of sexual abuse by another
resident, the policy states that the agency must make the notifications set out in paragraph (d) of this standard. The policy requires
documentation of all such notifications in the facility incident report with a control number assigned.
Reviewed documents:
* Reporting to residents policy

Standard 115.376 Disciplinary sanctions for staff


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy outlines the steps to be taken to discipline a staff for
sexual abuse and sexual harassment. The facility PAQ shows there have not been any staff disciplinary actions taken during the past 12
months due to a violation of the agency’s policy of sexual abuse and sexual harassment as well as there were zero referrals for sexual
abuse and sexual harassment allegations to a law enforcement or investigative agency.
Reviewed documents:
* Disciplinary sanctions for staff policy
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Standard 115.377 Corrective action for contractors and volunteers


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy outlines the steps to be taken to disciplining
volunteers and contractors for sexual abuse and sexual harassment violations. The facility has reported that there were zero cases where
a volunteer and or a contractor received disciplinary action during the past 12 months due to violation of the agency’s policy of sexual
abuse and sexual harassment. The facility indicated that there were zero reports made to local law enforcement or to a relevant licensing
body for a contractor or volunteer engaging in sexual abuse with a resident.
Reviewed documents:
* Corrective action for contractors and volunteers policy

Standard 115.378 Disciplinary sanctions for residents


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy outlines the process for taking disciplinary action
against a resident/cadet when they participate in sexual misconduct with another resident/cadet. The facility PAQ indicates there were
zero disciplinary actions against residents for sexual conduct with staff or residents/cadets.
Reviewed documents:
* Interventions and disciplinary sanctions for residents policy
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Standard 115.381 Medical and mental health screenings; history of sexual abuse


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
If during the screening, the resident has indicated that he has experienced prior sexual victimization or perpetrated sexual victimization,
whether it occurred in an institutional setting or in the community, staff shall ensure the resident is offered a follow-up meeting with a
medical or mental health practitioner within 14 days of the intake screening. The facility mental and medical authorities shall conduct a
follow-up on all residents who have disclosed prior sexual abuse victimization. The Victimization Vulnerability Screening tool may be
utilized to obtain information and document a follow-up within 14 days of the screening. If applicable, services needed may be obtained
with the approval of the Facility Administrator. Of the sample risk assessments reviewed none of the residents identified as having prior
sexual victimization or perpetrated sexual victimization.
Reviewed documents:
* Medical and Mental Health Screenings; History of Sexual Abuse policy

Standard 115.382 Access to emergency medical and mental health services


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility reported there were no cases of sexual abuse requiring
medical attention at the facility during the past 12 months and the policy reflects a residents/cadets access to these emergency services.
Qualified medical or mental health practitioners on duty at the time a report of sexual abuse is made will evaluate the victim to determine
the nature and scope of treatment services that are medically appropriate. Texas Tropical Behavioral Health Center @ 1-800-813-1233 or
1-877-289-7199 shall be notified of the incident. A screener shall be required to assess the resident within 4 hrs. Treatment services to
the victim of sexual abuse without financial cost and regardless of whether the victim names the abuser or cooperates with any
investigation arising out of the incident.
Reviewed documents:
* Access to emergency medical and mental health services
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Standard 115.383 Ongoing medical and mental health care for sexual abuse victims and abusers


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility shall consider the medical and mental health care concerns
of sexual abuse victims a top priority. Resident/cadet victims shall have access to emergency medical and mental health care when
needed. The Facility Administrator shall be responsible to ensure all steps have been taken to ensure compliance with the standard. Both
of the medical and mental health care staff reported they provide the same level of care consistent with the level of care provided to the
general public.
Reviewed documents:
* Ongoing medical and mental health care for sexual abuse victims and abusers policy

Standard 115.386 Sexual abuse incident reviews


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy states, the Department shall conduct an incident
review at the conclusion of every sexual abuse investigation unless the allegation is determined to be unfounded. Managers, supervisors,
investigators, and medical or mental health practitioners participate in the review. A review team shall be required to provide a review of
the sexual abuse investigation; prepare a report of its findings, including but not necessarily limited to determinations made pursuant to
paragraphs (3)(1)-(3) of this section, and any recommendations for improvement and submit such report to the Facility Administrator and
PREA Compliance Manager. The facility where the incident allegedly occurred must implement the review team’s recommendations or
document the reasons for not doing so. The policy goes a step further and states, the Facility Administrator, in consultation with the CJPO
or his designee, together with the incident review team shall conduct an over view of the assessment to determine what if any corrective
measures are appropriate. If “no” changes have occurred, documentation detailing the reason for “not” doing so shall be documented.
Reviewed documents:
* Sexual abuse incident reviews policy
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Standard 115.387 Data collection


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The policy provides for the collection and aggregation of sexual abuse at its facilities annually. The Judge Mario E. Ramirez, Jr. Juvenile
Justice Center, Boot Camp Facility collects and aggregates the data necessary to answer all questions on the Survey of Sexual Violence
conducted by the Department of Justice, which is reported by the Texas Department of Juvenile Justice.
Reviewed documents:
* Data collection policy

Standard 115.388 Data review for corrective action


Exceeds Standard (substantially exceeds requirement of standard)


■

Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility has an aggregate data report detailing a comparison of the
incidents of sexual abuse and sexual harassment. The report does not contain identifying information and will not breach the
confidentiality of a resident/cadet or staff member.
Reviewed documents:
* Data review policy
* Sexual abuse and sexual harassment data report
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Standard 115.389 Data storage, publication, and destruction


Exceeds Standard (substantially exceeds requirement of standard)

■


Meets Standard (substantial compliance; complies in all material ways with the standard for the
relevant review period)



Does Not Meet Standard (requires corrective action)

Auditor discussion, including the evidence relied upon in making the compliance or non-compliance
determination, the auditor’s analysis and reasoning, and the auditor’s conclusions. This discussion
must also include corrective action recommendations where the facility does not meet standard. These
recommendations must be included in the Final Report, accompanied by information on specific
corrective actions taken by the facility.
The Judge Mario E. Ramirez, Jr. Juvenile Justice Center, Boot Camp Facility policy states, the facility shall ensure that data collected are
securely secured. The facility shall make all aggregated sexual abuse data readily available to the public at least annually through its
website or other means, and will maintain the data for at least 10 years after the date of its initial collection.
Reviewed documents:
* Data storage, publication, and destruction policy

AUDITOR CERTIFICATION
I certify that:

■


The contents of this report are accurate to the best of my knowledge.

■


No conflict of interest exists with respect to my ability to conduct an audit of the agency under
review, and

■


I have not included in the final report any personally identifiable information (PII) about any
inmate or staff member, except where the names of administrative personnel are specifically
requested in the report template.

Natasha Shafer

8/14/2016

_
Auditor Signature
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